adesso enterprise

agile & lean transformation consultancy
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Achieve organizational excellence and
business agility through tailored solutions

MAIN STEPS

1. Conducting comprehensive initial
assessment to understand current pain
points, organizational impediments,
interactions, individual and team
motivation

2. Understanding organisational
structures, value flow, product
definition and decision-making process

3. Crafting the Transformation Vision,
Objective and Key Results (OKRs) to
design and shape the desired future
state of your organization

4. Training the people about agile
frameworks, roles and leadership
styles

5. Running pilot projects with agile
product teams using an empiric
approach to establish a solid ground
for best practices

6. Training and developing leaders at all
levels to initiate cultural transformation

7. Rolling-out agile transformation
initiative across the company once the
pilot project is bought in and
successful
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Prepare to launch! 3...2...1... Lift off!

adesso agile Lab delivers tailored solutions for sustainable transformation.
Proven methods and frameworks that are achieved through our
end-to-end evaluations bring real business agility to your entire
organization. In this journey, our main goal is to help you achieve
strong leadership, cultural transformation and human-oriented
evolutionary change by coaching leaders at all levels.

Tailored & fit-for-purpose solutions

Every path towards agility is unique in its route and needs.
Regardless of your level of agile maturity, adesso agile Lab provides
customized and scalable solutions addressing your evolving needs
leveraging its broad industry experience. To fit any unique
circumstance, we focus primarily on understanding, identifying and
framing your agility health instead of applying one-size-fits-all
solutions. adesso Agile Transformation Framework offers a deep
insight and methodology to guide you on your transformation journey
while measuring your success along the way.

What you should expect
Agile Transformation will help individuals and the organization itself
become more:
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Ability to adapt to Ability to develop Become more
fast-changing more creative and resilient and flexible
environments innovative products during volatility

and uncertainty



Our competence

Different organizations have varying levels of complexity, requirements
and objectives, their agility journey also differs accordingly. Let’s plan
your agile transformation together. Pick a plan where our expert team
will guide you through the finest detail.

Agile Transformation Consultanc Agility Trainings
Consultancy v y Assessments
Enterprise Agile Coaching Enterprise Level . A
Corporate Strategy Agility Assessment AHIGECIU LT
Strategic Goal Setting LGS
with OKRs
Scrum Healthcheck Kanban Training
Coach The Coaches Program Assessment
OKR Coaching
Agile Team Coaching Team Health Product Owner Trainin
Measurements g
Team Agile Health
Assessments & Reporting .
Purpose Driven Kanban Maturity

Workshop Design eerEaTAT Agile Leadership Training

Team Building &
Development

Enterprise agile transformation framework

Agile transformation is a continuous journey, not a final destination.
You’re going to need the necessary expertise and support to measure
the progress, demonstrate results, and justify your investment. You’ll
start the agile adoption with a pilot team, and pivot as you progress.
You’ll need strong leadership and coaching to keep everyone on board
and engaged throughout the process.
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Initial Assessment and Agile Trainings Agile Pilot Project Execution
Aligning Transformation Goals
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Agile Transformation Roll-Out Agile Adoption Prove Success/ Gain Buy-in




