description

Are you eager to uncover the reality of your organization's
level of agility? Is there a proper alignment on goals and
outcomes across all levels of the organization? Before
embarking on an agile transformation, it's important to
have a clear understanding of your current way of
working, level of agility, and alignment between teams
and departments. This allows you to build on what's
already in place, identify areas for improvement, and
create a tailored approach to meet the unique needs of
your organization. But how do you assess your current
state of agility?

We offer a range of services designed to help
organizations assess their business agility. Our Agility
Snapshot assessment evaluates teams separately, from
both team and business agility perspective, providing a
detailed understanding of the strengths and
weaknesses of each team.

motivations

» Identifying pain points and bottlenecks to
prioritize initiatives that improve overall agility
and competitiveness

» Improving alignment and collaboration for
identifying and addressing any misalignments or
barriers to effective collaboration, leading to a
more productive and efficient workforce

» Understanding market and customer needs for
more effective and customer-focused products
and services

» Assessing the current agility level and
identifying areas for improvement to stay ahead
of the competition and thrive in the market

recommended adesso services

» Agile Transformation
» OKR Coaching
» Agile Trainings

contacts

Faruk Sanli
Head of Agile Lab
faruk.sanli@adesso.com.tr

adesso)

Our Enterprise Agility Assessment, on the other hand,
provides a holistic view of the organization from a
business agility perspective, enabling organizations to
see where they stand in terms of agility and what
changes need to be made at anenterprise level.

Service Metrics

Effort : 5-7 Person/Day

Duration :1-2 Weeks

Team structure : 1 Agile Transformation Consultant |

2 Agile Coaches

Tooling o m @

Mentimeter Miro Powerpoint

deliverables

With each assessment, we provide a comprehensive
report to the customer that highlights the most
pressing pain points, bottlenecks, and organizational
challenges. This report serves as a reference and
guide for the development of a tailored
transformation approach, crafted in collaboration
with management and key stakeholders within the
organization.

» Agility Snapshot Report
» Enterprise Agility Report
» Scrum Team Health Report

» Kanban Team Maturity Report

references

» MSD

» Mercedes-Benz

» AgeSA

» TURIB (Turkish Mercantile Exchange-TMEX)
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